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ATTENDING 
 
 

Delegates: 
 
Audrey Gauthier-Dubuc – Town of Lebel-sur-Quévillon 
Julie Fillion – Produits forestiers Resolu 

 
 

Observers: 
 
Johanne Morasse – Eeyou Istchee James Bay Regional Government 
Martin Filion – Animator – Eeyou Istchee James Bay Regional Government 
Éric Labelle – Ministère des Forêts, de la Faune et des Parcs 
Sonia Légaré – Ministère des Forêts, de la Faune et des Parcs (by phone) 
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JOINT TGIRT-EIJB — THIRD MEETING 
 
1. Call to order, introductions  
 

The animator welcomes all participants.  He asks them to introduce themselves. 
 
2. Reading and approval of the agenda  

 

The animator reads the agenda. 
 

On a motion by Mrs. Audrey Gauthier-Dubuc, duly seconded by Mrs. Julie Fillion, it is 
unanimously agreed to approve the agenda as proposed. 

 
3. Reading, follow-up and approval of the minutes of the meeting held on February 13, 2019 (TGIRT-EIJB 

Waswanipi) 
 

In the absence of at least two delegates who took part in this meeting, the minutes cannot be 
approved.  The animator will attempt to have them approved by email. 

 
4. Reading follow-up and approval of the minutes of the joint meeting held on June 19, 2019 
 

The animator reviews the minutes and pays more attention to the decisions and follow-up items. 
 

On a motion by Mrs. Julie Fillion, duly seconded by Mrs. Audrey Gauthier-Dubuc, it is 
unanimously agreed to approve the minutes as presented. 

 
5. Correspondence (TGIRT-EIJB Lebel-sur-Quévillon) 

 

The animator presents a proposed recommendation regarding the follow-up on the mercury levels in the fish meat.  He 
provides a context to the concern raised at a previous meeting.  At the Valcanton-Villebois TGIRT-EIJB, where the 
concern was first raised, this concern has become a public health issue and some actions have already been 
undertaken.  In order to advance the proposed recommendation for the Lebel-sur-Quévillon TGIRT, the animator wishes 
to obtain the comments of the TGIRT members.  A delegate asks about the specific aspects for the Lebel-sur-Quévillon 
TGIRT-EIJB, namely the analyses results and the actions undertaken.  An amendment is requested in the title of the 
recommendation “Follow-up on the mercury levels in the fish meat of the lakes in the territory of the Lebel-sur-Quévillon 
TGIRT, starting with the lakes used most often for fishing”. The delegates mention that items 5 and 7 of the proposed 
recommendation are relevant.  They reword item 4 as follows: “Request to maintain the awareness activities with the 
population”.  Regarding item 6, the MFFP observer will do some verification regarding the follow-up done by the MELCC.  
The animator suggests putting the proposed recommendation on hold until we have a response regarding item 6.  A 
delegate mentions that, at the response on this item, we will be better positioned to target the right actions to request 
as part of the proposed recommendation.  It is also suggested to specify the name of the study mentioned at item 1.  
Some references are suggested by the members, namely the studies completed as part of the native studies chair held 
by Mr. Hugo Asselin. A delegate asks if it would be relevant to include the territory of the Waswanipi TGIRT.  The 
animator mentions that a TGIRT cannot make a proposal for another TGIRT but, since it is a joint meeting, it would not 
be a variance to the operational procedures to also include this territory in the initiative. The proposed recommendation 
can be brought back to a joint meeting and the inclusion of the Waswanipi TGIRT-EIJB can then be validated by the 
delegates of this panel. 
 

The proposed recommendation will be reviewed and presented again at a joint meeting of the 
Lebel-sur-Quévillon and Waswanipi TGIRTs, including the territories of both these TGIRTs. 

 
6. Correspondence (TGIRT-EIJB Waswanipi) 

 

There was no correspondence for this TGIRT. 
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7. Access road management plan 
 

Mrs. Sonia Légaré introduces this item by reminding the intention of the MFFP to complete an access road management 
plan that was expressed in the last series of TGIRT meetings.  The implementation of a regional technical committee 
should allow for the start of the work in cooperation with the TGIRTs. Ultimately, the access road management plan 
should represent a reference in the development of the PAFI. 
 
First the regional technical committee will discuss the values related to the road network.  Then, they will determine the 
base network.  Depending on the orientation followed in the discussions, they could consider intensifying the forest 
management in some locations and reducing it in areas deemed sensitive in terms of some values for the restoration of 
the woodland caribou habitat.  

 
a. Composition of the regional technical committee 

 

Three (3) people have shown their interest, by email, in becoming part of the regional technical committee, i.e. 
Mrs. Krystal Hotte, Mr. Martin Perron and Mr. Félix Plante, who are all members of the Chapais-Chibougamau 
TGIRT-EIJB but representing different user groups.  Other delegates will be approached shortly, including 
Mrs. Mireille Gravel who represents the wildlife reserve managers group.  In addition, Mrs. Marie-Ève Sigouin has 
expressed her interest.  It would be very interesting to have a member of the Lebel-sur-Quévillon and Matagami 
TGIRTs.  To this effect, Mrs. Julie Fillion was approached.   
 
As part of the work of the regional technical committee, it is expected to hold about four meetings per year. There 
will also be some validation work to be done outside the meetings regarding the spatial values. The technical 
committee will play an advisory role. 
 
A question was raised regarding the type of closure that would take place.  It would be a permanent closure.  In 
the case of new roads that are planned to be closed after the forestry operations, the closure project will be 
submitted to the public consultations and the TGIRTs even before the road is built.  The difficulty in closing certain 
roads will be mostly related to older roads. In some cases, it will be necessary to return the road to service to be 
able to access the further sites and then close the road that was just returned to service. 

 
b. Beginning of the work 

 

Following the formation of the committee, a first meeting should take place between the end of September and the 
middle of October.  During this first meeting, we will be discussing the values.  We will also identify the roads that 
will never be closed and those that would be most relevant to propose the closure.  The members of the technical 
committee will be contacted shortly to organise the first meeting. 

 
8. Mixed stand management strategy 

 

This item is postponed to a future meeting. 
 

9. Woodland caribou habitat management strategy 
 

A PowerPoint presentation was prepared for this item. Mrs. Sonia Légaré mentions the availability of two webinars that 
provide some alignments on the woodland caribou management.  She starts her presentation by stating that the strategy 
was announced in April.  This strategy does not affect the FMUs starting by 87 but this could change.  She asks the 
participants how they would like to be kept informed on the progress of this work.  The animator expresses a desire to 
take advantage of this presentation and the presence of Mrs. Légaré to try to develop the woodland caribou issue that 
is part of the issues grid of the Lebel-sur-Quévillon and Waswanipi TGIRTs.  Among other things, he would need to 
know how the woodland caribou is an important value for the Lebel-sur-Quévillon TGIRT-EIJB since there are none on 
the territory of this TGIRT.  To this effect, Mrs. Légaré replies that the TGIRT can still contribute to the work related to 
the woodland caribou, in terms of an issue grouping several TGIRTs. She believes that the TGIRT is affected by the 
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economic fallouts of the strategy.  For example, this strategy could plan to intensify the harvest in the south of the region 
to compensate for a reduction in the sensitive areas further north. 
 
The caribou action plan began in April 2016.  It is at that moment that the weighted approach was implemented.  This 
idea is the concentration of our protection and recovery efforts in locations where the odds of success are greater. When 
talking about the planned territories, we are talking about the locations where we plan to concentrate our efforts. 
However, these territories can change in time.  Regarding the impacts of our operations on the woodland caribou, Mrs. 
Légaré invites the participants to view the webinar available in the members section.  She explains namely the impact 
of the roads, especially considering the traffic.  She quickly discusses the various infrastructures that could have an 
impact.  She provides a description of the territory according to various parameters, including the northern limit for 
commercial wood allocations and the configuration of the large protected areas.  She introduces the notions of vast 
proper area (VEP), habitat under restoration and connectivity.  These notions condition the development of the 
restoration plan for the region.  The mapping presented is also available in the section regarding the woodland caribou 
habitat management strategy available on the MFFP website. Regarding the VEPs, there are those of Détour, 
Broadback, Assinica and Témiscamie.  The VEPs appear on the map shown on screen.  The VEPs are the areas that 
are already good for the caribou and we wish to preserve them.  These territories must have an area of at least 5,000 
km2 to support viable populations. 
 
The objective regarding the VEPs is to limit the disturbance level under 35%.  To reach this goal, it is necessary to have 
a large land mass, i.e. at least 1 000 km2. Fortunately in the region there are such land masses and protected areas 
that contribute to the maintenance of the habitat.  In addition, it is necessary to have a vegetation composition that is 
dominated by softwoods, old forests and the minimum permanent infrastructures possible, including roads, and a certain 
connectivity between the land masses.  In some land masses deemed sensitive, a harvest delay will be prescribed, 
which can vary between 100 and 150 years.  The sensitive land masses will be preserved for as long as they contribute 
to the maintenance of the habitat.  If they burn and, consequently, no longer play their part, they will no longer be 
protected.  A caribou plan must remain dynamic.  The restoration zone includes a similar objective to the VEP, i.e. to 
limit the disturbance rate to 35%. However, the restoration zone corresponds to disturbed areas beyond this limit, where 
restoration work will need to be planned. The connectivity zones allow the establishment of links between the land 
masses used by the caribou. 

 
A mapping of the areas that should be the subject of specific terms is displayed on screen.  Mrs. Légaré provides a brief 
description of some areas deemed sensitive and the approach that is planned to be applied there.  She presents a chart 
of the impacts anticipated on the forest allocations per forest management unit.  On average for the entire EIJB territory, 
the anticipated reduction is about 7%. The deployment of the strategy for our territory represents a major challenge due 
to the mosaic logging regime that prevails in almost every forest management unit.  During the next year, it is anticipated 
that we will work closely with the Cree and the economic partners to find viable solutions for everyone.  Mrs. Légaré 
briefly explains the distinction between the agglomerated logging and the mosaic logging methods. The first seems more 
appropriate regarding a strategy to restore the woodland caribou habitat. Visually, the agglomerated logging, where only 
20% of residual forest remains, reveals a shocking image.  This represents a challenge to have such an approach 
accepted compared to the current mosaic logging method.  A delegate raises some operational questions, namely 
regarding the use of temporary infrastructures.  Mrs. Légaré provides some possible solutions but insists on the fact that 
the development of a good caribou plan will require its development in cooperation with the Cree, the BGAs, the TGIRTs 
and the other stakeholders.  She returns to the road planning in regards to the potential caribou plan.  It would namely 
be required to reduce the amount of roads, even if it increases the transportation distance. Tests are currently in progress 
in the Côte-Nord region to determine how the caribou will react following the application of some terms.  We are anxiously 
waiting for the results of these tests. 
 
Mrs. Légaré concludes her presentation by reviewing the main steps to come in the development of a caribou plan and 
the stakeholders involved in the various steps.  They are planning to work with the Cree, the economic partners and the 
other interest groups, including the TGIRTs, independently at first, since they will not necessarily be discussing the same 
aspects with each group. However, there will come a time during the exercise when it will be appropriate to assemble 
all these groups around one table. 
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The animator asks the delegates if, at this stage, we are able to better develop the caribou issue in the grid.  A delegate 
feels uncomfortable developing an issue raised by someone who is not present. This issue that was formulated in a very 
basic form will therefore remain in its current form for the time being.  Mrs. Légaré asks how often the members would 
like for her to provide a follow-up on this subject.  She restates the important role played by the regional technical 
committee and the TGIRTs in the process and invites the members to send their questions via the animator.  The 
presentation will eventually be deposited in the members section of the EIJBRG website. 

 
10. Instruction on the wildlife habitats 
 

This item is postponed to a later meeting. 
 
11. Adjournment  

 

The meeting is adjourned at 2:30 PM.  The next meeting will be held on December 11 in Waswanipi if it is again a joint 
meeting. 

 
On a motion by Mrs. Julie Fillion, duly seconded by Mrs. Audrey Gauthier-Dubuc, it is 
unanimously agreed to adjourn the meeting. 
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ACRONYMS 
 

BGA:  Beneficiary of a supply guarantee 

BMMB: Wood marketing board 

COMEV: Evaluation committee in charge of examining the preliminary information provided by a project 
promoter in the territory covered by the James Bay and Northern Quebec Agreement (JBNQA) and 
located north of the 55th parallel 

CRV:  Variable retention logging 

FHVC: Forest with a high conservation value 

CNG:  Cree Nation Government 

EIJBRG: Eeyou Istchee James Bay Regional Government 

MELCC: Ministère de l’Environnement et de la Lutte aux Changements climatiques 

MFFP:  Ministère des Forêts, de la Faune et des Parcs 

PADF: Sustainable Forest Management Program 

PAFIT:  Tactical plan for integrated forest management 

PAFIO:  Operational plan for integrated forest management 

PFNL: Non-wood forest product 

PRAN:  Annual schedule 

PRAU: Harvest permit to supply a mill 

RADF: Sustainable forest management regulations 

SÉPAQ:  Société des établissements de plein air du Québec 

SOPFEU: Société de protection des forêts contre le feu 

TGIRT:  Integrated Land and Resources Management Panel 

VHR: Off-road vehicles 

VNR:  Non-harvested volumes 

VO: Value, objective 

VOIC:  Value, objective, indicator, target 

ATV: All-terrain vehicle 


