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TGIRT-EIJB Oujé-Bougoumou 
FMU 26-63 

Minutes of the  

THIRTEENTH MEETING 

Held on November 8, 2018 in the Conference Room of the Capissisit Lodge in 

Oujé-Bougoumou 
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TGIRT-EIJB OUJÉ-BOUGOUMOU 

THIRTEENTH MEETING 
 

ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

1. Call to order, 

introductions 
The meeting is called to order at 10:30 AM.  The 

participants introduce themselves. 

 

2. Reading and approval 

of the agenda 

The animator reads the agenda.  It was asked to add 

three items: 

 Road closure (item 9) 

 Forest management at the 53-32 junction, km 320 

(item 11) 

 Widening of the electricity right-of-way (item 11) 

A delegate makes a clarification in the composition of the 

TGIRT.  Mr. Reggie Bosum mentions that he will soon 

occupy the “Local economic development” seat.  This 

change in the composition can be made once the 

designation documents are filled. 

On a motion by Mr. Dave Lepage, 

duly seconded by Mr. Adario Masty, 

it is unanimously agreed to approve 

the agenda with the requested 

amendments. 

3. Reading, follow-up and 

approval of the minutes 

of the meeting held on 

April 26, 2018 

The animator reviews the minutes with the members 

present.  Some mention that the attendance chart does 

not correspond to the April 26 meeting.  The members 

ask to redo the attendance chart.  A revised attendance 

chart will be sent to the members present by email for 

confirmation.  The animator pays particular attention to 

the follow-up elements. 

On a motion by Mr. Charles 

Couture, duly seconded by Mr. 

Denis Chiasson, it is unanimously 

agreed to approve the minutes with 

the requested amendment 

(attendance chart).   

The animator will forward the 

attendance chart to the members 

present by email for confirmation. 

4. Reading, follow-up and 

approval of the minutes 

of the meeting held on 

July 26, 2018 

The minutes of the meeting held on July 26, 2018 cannot 

be approved.  Only two delegates are able to approve it 

and both are absent.  The animator nevertheless reviews 

the follow-up elements raised at this meeting. 

The minutes will be sent to Mr. 

Rodney McDonald and Mr. William 

Paddy-Mailloux by email for 

approval. 

On a motion by Mr. Rodney 

MacDonald, Duly seconded by Mr. 

William Paddy-Mailloux, it is 

unanimously agreed to approve the 

minutes as presented. 

5. Correspondence There is no correspondence for this meeting.  The 

Chapais-Chibougamau TGIRT was sent a copy of a 

correspondence sent by the Town of Chapais. Since the 

issue raised in this correspondence was also related to a 

part of the territory of the Oujé-Bougoumou TGIRT, the 

animator proposes to discuss this correspondence 

briefly. A correspondence was sent to the MERN and 

the MFFP regarding the allocation of exclusive rights on 

Consult the community of Oujé-

Bougoumou before authorising the 

opening of new trails or issuing and 

exclusive right to a VHR club on the 

territory of FMU 026-63. 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

some VHR trails.  The animator briefly explains the 

exclusive right allocated to a VHR club and the 

distinction between he trails that are the responsibility of 

the MFFP and those that are the responsibility of the 

MERN. A delegate states that the two people in the 

community who are responsible for questions related to 

the VHR trails are those that plan their development, 

namely on the Category I lands. The delegate of the 

vacationers group makes clarifications regarding the 

requests made by the Town of Chapais. The MFFP 

observer brings some follow-up elements on this issue.  

A delegate from the BGA group raises an issue 

regarding the opening of new VHR trails on the territory, 

which could compromise other usages.  The delegate 

from the “Environment and Water” group expresses the 

desire to see the community being consulted before 

authorising the opening of new trails or issuing exclusive 

rights to a VHR club. 

6. Follow-up on the 

issues 
The animator asks the delegates if they managed to 

access the “members” section of the EIJBRG website.  

The procedure is very simple and all working documents 

are filed there as soon as they are available. This section 

now replaces the FTP website.  It also includes the 

issues grid that is updated periodically. 

The animator reviews the various issues listed in the grid.  

The planner asks the animator how he plans to do a 

separate follow-up at each panel for the common issues 

to various panels since some issues avec the exact 

same wording at several panels.  The animator mentions 

that the issues are discussed separately at each panel 

but, when there is an opportunity, joint working 

committees could be created to regroup several TGIRTs. 

Regarding the issue of access to the territory, the 

animator invites the members to look at the interactive 

map of multi-purpose road on the EIJBRG website. He 

mentions the various sources of information that helped 

complete this map, including the roads deemed strategic 

by the MFFP. The MFFP planner puts a damper on the 

strategic nature of these roads, which causes some 

confusion for the animator and some members who 

wonder what was the concrete objective of the map of 

roads deemed strategic that the MFFP presented to all 

TGIRT in February 2018. The animator explains how to 

work with the online interactive map and to forward 

Forward a .KMZ road file to the 

members of the TGIRT. 

 

The BGAs will send to the animator 

a statement of the issue that affects 

the predictability context and a 

preliminary statement of the issue 

and the underlying needs.  The 

animator will add this item to the 

agenda of the next meeting. 
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observations or requests for amendments if any.  The 

animator invites the delegates to send their requests for 

changes, if any, using the interactive online map. These 

requests are validated afterward by the TGIRTs. A 

delegate would like to be able to work directly from 

Google Earth.  The animator proposes to send him a 

.KMZ file of the roads. 

The animator invites the delegates to mention the issues 

they would like to see prioritised before the next meeting.  

The MFFP observer wonders about the issue of 

maintaining the allocations, i.e. how it will be developed. 

The animator mentions that the goal of this issue is to 

ensure a monitoring of other issues that could affect the 

current level of forest allocations. The MFFP observer 

wishes to state that the issue of VNR is the responsibility 

of Quebec and not at the local level. For the animator, 

this does not prevent the BGAs from sharing their 

concerns with the other members.  A delegate from the 

BGA group raises a strong concern for the industry that 

is not present in the issues grid, i.e. the predictability in 

regards to the planning of forest responses. A lack of 

predictability leads to instability and uncertainty, which 

can limit the investment.  The animator proposes to the 

delegate to register it in the issues grid, which could even 

be done before the next meeting. The delegates bring 

elements of explanation to help better understand the 

current context and its evolution.  According to the MFFP 

observer, the mosaic logging regime brings other 

restrictions that could affect the predictability. For a 

delegate of the BGA group, sometimes delays caused in 

the extended PAFI design and consultation process does 

not allow an optimisation of the operations. The animator 

invites the BGAs to put it all in writing and send it to him 

by email so that he can work on the development of an 

issue regarding the predictability during the next TGIRT 

meeting. 

7. Provincial risk analysis 

regarding the FSC 

traceability chain 

standard 

The delegate representing Chantiers Chibougamau 

introduces his presentation by specifying the context 

surrounding the establishment of a traceability chain and 

the actions completed until now. He explains what is a 

traceability chain and the objectives it allows to meet.  

First off, such chain is the subject of an international 

standard.  Such chains inform the consumer on the origin 

of the wood he purchases. He clarifies the elements that 
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define the FSC and the mixed FSC seals.  The latter 

includes a portion of wood from a forest that is certified 

under the FSC standard and another portion from a 

controlled territory. Chantiers Chibougamau is certified 

FSC-management and FSC-controlled wood. For this 

reason, it is necessary to establish a due diligence 

system and demonstrate that the wood coming from our 

various suppliers meet some criteria, which allow for the 

establishment of a certain risk level. To get there, several 

analyses have been performed periodically throughout 

the ecoregions.  The various criteria are explained and 

qualified for the related territory. 

The meeting is adjourned at 1 PM. It resumes at 2 PM. 

8. 2018-2023 PAFIT 

(MFFP) 
The animator mentions that the PAFIT are available in 

the “members” section of the EIJBRG website.  The 

delegates and the TGIRT have until November 30 to 

issue their comments.  Afterward, it will be possible to 

issue comments as an individual as part of the public 

consultation.  Delegates have no concerns at this time. 

On the interactive map, illustrate the 

main trails used and highlight the 

trails that are the subject of an 

exclusive right. 

9. 2018-2023 PAFIO 

amendment (MFFP) 
The MFFP observer informs the members that they have 

two weeks to issue their comments on the PAFIO 

amendments.  The members observe the map on 

screen.  The MFFP planner indicates where the 

amendments are and explains them.  A request for a 

road closure was submitted by Chantiers Chibougamau. 

It does not appear on the map. The closure request is 

related to a winter road located in the Pacifique area and 

justified by the removal of a removable bridge following 

the planned work. 

A delegate wonders about a trail that appears both on 

the PAFIO map and the interactive map available in the 

“members” section. It was mentioned that the trail does 

not belong to a club and the delegate asks why it 

appears on the maps. The animator mentions that we 

should find the federated trails on the maps but also 

more widely the trails used by the VHR clubs. The MFFP 

observer mentions that the trail in question will not be the 

subject of exclusive rights. The animator asks which trails 

the delegates would like to see on the interactive map – 

only the federated trails or all trails used.  The opinions 

are somewhat divided but in the end a delegate asks to 

show all main trails used and to highlight the federated 

trails. 
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10. 2019 schedule of 

meetings 
4 waves of meetings are planned for 2019.  On the 

proposed calendars, the 4 waves would be in the ranges 

of dates in yellow.  The animator suggests to agree on 

the weeks chosen with the members of the Chapais-

Chibougamau TGIRT as much as possible.  The 

members choose the following dates: 

 January 31; 

 June 13; 

 September 12; 

 December 5. 

A 2019 schedule will be sent to all members for 

confirmation following this wave of meetings. 

 

11. Information items and 

delegate requests 
  

a. Forest management by 

Chantiers Chibougamau 
The item was related to the Pacifique worksite.  It was 

covered at item 9. 

 

b. Widening of the right-

of-way of the power line 
The delegates and the MFFP observer discuss the 

planned clearing work and the required width of clearing.  

In the past, it often occurred that trees would fall on 

power lines, causing outages.  The forest management 

personnel wishes to perform clearing work. They are 

asking for clarifications as to whom the request should be 

sent and what are the terms.  The MFFP observer makes 

some clarifications but some verifications remain to be 

made.  The delegates say they are at the beginning of 

the process.  The request must be sent to the offices of 

the management unit of the MFFP. 

 

12. Adjournment The meeting is adjourned at 2:35 PM. On a motion by Mr. Adario Masty, 

duly seconded by Mr. Charles 

Couture, it is unanimously agreed to 

adjourn the meeting. 
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ACRONYMS 

 

 

BGA: Beneficiaries of a supply guarantee 

FSC:  Forest Stewardship Council 

FTP:  File Transfer Protocol 

TGIRT: Integrated Land and Resources Management Panel 

EIJBRG: Eeyou Istchee James Bay Regional Government 

KMZ: Keyhole Markup Language (geo-location language) 

MERN: Ministère de l’Énergie et des Ressources naturelles 

MFFP: Ministère des Forêts, de la Faune et des Parcs 

PAFIO: Operational Plan for Integrated Forest Management 

PAFIT: Tactical Plan for Integrated Forest Management 

FMU: Forest Management Unit 

VHR: Off-road vehicle 

VNR: Non-harvested volumes 


